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Independent Auditor's Report 

To the Board of Directors  
Baldwin Holdings, Inc. 

We have audited the accompanying financial statements of Baldwin Holdings, Inc. (the "Corporation"), 
a component unit of Park City Communities, Inc., which comprise the statement of financial position as 
of September 30, 2020, and the related statements of activities and cash flows for the year then ended, 
and the related notes to the financial statements.  

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Baldwin Holdings, Inc. as of September 30, 2020, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Hartford, Connecticut 
December 28, 2021 
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Assets

Current assets
Cash - operations 175,373$          
Tenant accounts receivable 84,372              
Allowance for doubtful accounts - tenant (16,021)            
Accounts and notes receivable - related party 879,033            
Accounts receivable - other 1,020                
Prepaid expenses 44,217              

Total current assets 1,167,994         

Restricted deposits and funded reserves
Replacement reserve 100,960            
Tenant security deposits 25,340              

Total restricted deposits and funded reserves 126,300            

Rental property
Land 360,000            
Buildings 2,855,643         
Furniture and equipment 23,603              
Construction in progress 30,328              

3,269,574         
Less accumulated depreciation (751,953)          

2,517,621         
Other Assets

Investment in Chip Dip 87,823              
Note receivable - Windward 632,218            
Allowance for doubtful accounts - Windward (632,218)          

Total other assets 87,823              

Total assets 3,899,738$       
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Liabilities and Net Assets

Current liabilities
Accounts payable - operations 38,993$             
Accrued liabilities 7,357                 
Prepaid revenue 1,113                 
Deferred revenue 19,166               

Total current liabilities 66,629               

Deposits liability
Tenant deposits held in trust 25,340               

Total liabilities 91,969               

Net assets
Net assets without donor restrictions 3,807,769          

Total liabilities and net assets 3,899,738$       

 



Baldwin Holdings, Inc. 
 

Statement of Activities 
Year Ended September 30, 2020 

 
 

See Notes to Financial Statements. 
 

5 

Revenue
Rent revenue - gross potential 604,448$        
Developer fees 711,466          
Other income 150                 

Total revenue 1,316,064       

Administrative expenses
Legal expense - project 1,149              

Total administrative expenses 1,149              

Utilities expense
Electricity 9,646              
Water 43,424            
Gas 781                 
Sewer 37,002            

Total utilities expense 90,853            

Operating and maintenance expenses
Repairs and maintenance 75,716            
Bad debt expense 644,998          
Management fee 39,885            
Miscellaneous operating and maintenance expenses 108,628          

Total operating and maintenance expenses 869,227          

Taxes and insurance
Property and liability insurance 38,018            

Total cost of operations before depreciation 999,247          

Income before depreciation 316,817          

Depreciation and loss on investments
Depreciation expense 110,778          
Loss on investment in Chip Dip 12,177            

Total depreciation and loss on investments 122,955          

Change in net assets 193,862          

Net assets without donor restrictions - beginning 3,613,907       

Net assets without donor restrictions - end 3,807,769$     
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Cash flows from operating activities
Rental receipts 559,299$           
Developer fees 711,466             
Other operating receipts 150                    

Total receipts 1,270,915          

   Administrative expenses paid (1,149)                
Utilities paid (98,281)              
Operating and maintenance paid (156,743)            
Management fee paid (39,885)              
Tenant security deposits received 4,429                 
Property insurance paid (41,305)              

Total disbursements (332,934)            

Net cash provided by operating activities 937,981             

Cash flows from investing activities
Cash paid for purchase of rental property (50,478)              
Due from affiliates (40,400)              
Note receivable - Windward (632,218)            
Cash paid for investment in Chip Dip (100,000)            

Net cash used in investing activities (823,096)            

Net increase in cash and restricted cash 114,885             

Cash and restricted cash, beginning 186,788             

Cash and restricted cash, end 301,673$           
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Reconciliation of change in net assets to net cash
provided by operating activities

Change in net assets 193,862$           
Adjustments to reconcile change in net assets to net cash
provided by operating activities

Depreciation 110,778             
Bad debt expense 644,998             
Investment in Chip Dip 12,177               
Changes in asset and liability accounts

(Increase) decrease in assets
Tenant accounts receivable (45,839)              
Prepaid expenses (3,287)                

Increase (decrease) in liabilities
Accounts payable - operations 27,601               
Accrued liabilities (7,428)                
Tenant security deposits 4,429                 
Prepaid revenue 690                    

Total adjustments 744,119             

Net cash provided by operating activities 937,981$           
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Note 1 - Organization and nature of operations 

Baldwin Holdings, Inc. (the "Corporation") is a 501(c)(3) nonprofit corporation created to develop 
affordable housing and community-based economic development ventures. 

The Corporation's primary business activity is to support the redevelopment activities of Park City 
Communities, Inc. ("PCC") by benefiting low-income residents of the City of Bridgeport and other 
areas of the State of Connecticut, including promoting the development of high-quality, safe and 
sanitary housing that is affordable to low-income residents, as well as developing decent and 
affordable housing for low- and moderate- income families. 

The Corporation is a blended component unit of PCC. The Corporation's Board of Directors is 
appointed by PCC's Board of Commissioners, and the Executive Director of PCC is one of the 
members of the Board. 

Note 2 - Summary of significant accounting policies 

Financial statement presentation 
The financial statements include only the accounts and transactions of the Corporation. The 
financial statements are not intended to present the financial position of PCC as a whole and the 
changes in its financial position and cash flows in conformity with accounting principles generally 
accepted in the United States of America. 

The financial statements of the Corporation are presented in accordance with the accounting 
guidance for nonprofit entities. Under this guidance, the organization is required to report 
information regarding its financial position and activities according to two classes of net assets: net 
assets without donor restrictions and net assets with donor restrictions. All the net assets of the 
Corporation are net assets without donor restrictions. Furthermore, information is required to 
segregate program service expenses from management and general expenses. 

The Corporation conforms to accounting guidance on revenue recognition for nonprofit entities. 
Under this guidance, contributions received, if any, are recorded as support without or with donor 
restrictions depending on the existence and/or nature of any donor restrictions. 

Accounting method 
The financial statements have been prepared on the accrual basis of accounting. Accordingly, 
income is recognized as earned and expenses as incurred, regardless of timing of payments. 

Tenant accounts receivable 
Tenant accounts receivable are carried at the amount considered by management to be collectible, 
net of an allowance for doubtful accounts. Management's estimate of the allowance is based on 
historical collection experience and a review of the current status of tenant accounts receivable. It is 
reasonably possible that management's estimate of the allowance will change. As of September 30, 
2020, the allowance for doubtful accounts is $16,021. 
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Rental property 
Rental property is carried at cost and includes all direct costs of the acquisition of the rental housing 
property. Major replacements and refurbishing are charged to the property accounts while 
replacements, maintenance, and repairs, which do not improve or extend the lives of the respective 
assets, are expensed as incurred. All costs over $1,000 with an anticipated life or useful value of 
more than one year are capitalized and recorded as capitalized equipment. Depreciation is provided 
for in amounts sufficient to relate the cost of depreciable assets to operations over their estimated 
service lives of 40, 10 or 7 years, using the straight-line method. 

Impairment of long-lived assets 
Management reviews the rental property for impairment whenever events or changes in 
circumstances indicate that the carrying amount of the asset may not be recoverable. 
Recoverability is measured by a comparison of the carrying amount to the future net undiscounted 
cash flow expected to be generated and any estimated proceeds from the eventual disposition. If 
the long-lived asset is considered to be impaired, the impairment to be recognized is measured at 
the amount by which the carrying amount exceeds the fair value as determined from an appraisal, 
discounted cash flow analysis or other valuation techniques. There were no impairment losses 
recognized during 2020. 

Rental income 
The rental property is generally leased to tenants under one-year, non-cancelable operating leases. 
Rental income is recognized as rents become due. Rental payments received in advance are 
deferred until earned. 

Developer fees 
Developer fees earned are paid from the project's equity and debt proceeds at the completion of the 
construction of the project. These fees are recognized over the development period. The project 
estimates whether it will be entitled to variable consideration under the terms of the development 
agreement and includes its estimate of variable consideration in the total development fee amount 
when it is probable that a significant reversal in the amount of cumulative revenue recognized will 
not occur in accordance with the accounting guidance in ASC Topic 606, Revenue from Contracts 
with Customers, on constraining estimates of variable consideration, which typically include the 
following factors:   

 The susceptibility of the consideration amount to factors outside the project's influence, 
including insufficient equity and debt proceeds at the completion of the construction of the 
project.  

 Whether the uncertainty about the consideration amount is not expected to be resolved for a 
long period of time. 

 The Corporation's experience with similar types of agreements. 

 Whether the Company expects to offer changes to payment terms. 

 The range of possible consideration amounts. 

 The cumulative amount of development fees earned over the development agreement is 
updated at each reporting period based on the project's estimate of the variable 
consideration using available information at the reporting date. 



Baldwin Holdings, Inc. 
 

Notes to Financial Statements 
September 30, 2020 

 
 

10 

Advertising and marketing costs 
Advertising and marketing costs are expensed as incurred.  

Income taxes 
The Corporation has applied for and received a determination letter from the Internal Revenue 
Service (the "IRS") to be treated as a tax-exempt entity pursuant to Section 501(c)(3) of the Internal 
Revenue Code. Due to its tax-exempt status, the Corporation is not subject to income taxes except 
for unrelated business income taxes, if any. Management believes that all the activities of the 
Corporation during the year ended September 30, 2020 were within its tax-exempt guidelines; 
therefore, the Corporation did not have any unrelated business income for the year ended 
September 30, 2020. The Corporation is required to file tax returns with the IRS and other taxing 
authorities. Accordingly, these financial statements do not reflect a provision for income taxes and 
the Corporation has no other tax positions which must be considered for disclosure. Income tax 
returns filed by the Corporation are subject to examination by the IRS for a period of three years. 
While no income tax returns are currently being examined by the IRS, tax years since 2017 remain 
open. 

Use of estimates 
The preparation of financial statements requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenue and expenses 
during the reporting period. Actual results could differ from those estimates. 

Functional allocation of expenses 
The costs of providing program and other activities are summarized on a functional basis in Note 3 - 
Functional expenses. Accordingly, certain costs are allocated among program services and 
supporting services benefitted. 

Cash equivalents 
For purposes of the statement of cash flows, the Corporation considers all highly liquid instruments 
purchased with a maturity of three months or less to be cash equivalents. There were no cash 
equivalents as of September 30, 2020. 

Change in accounting principle 
In May 2014, the Financial Accounting Standards Board issued Accounting Standards Update 
2014-09, Revenue from Contracts with Customers (Topic 606) ("ASU 2014-09"). Effective October 
2019, the Company adopted ASU 2014-09 on a retrospective basis. The modifications under ASU 
2014-09 were applied to all of the Company's contracts with customers. No practical expedients 
were applied. A portion of the Company's revenue is derived from leases with tenants of the Project 
generally for terms of one year or less, which are accounted for in accordance with Leases (Topic 
840). The adoption of ASU 2014-09 had no impact on the recognition of rental revenue of the 
Project during the period presented or on the opening balance of net assets without donor 
restrictions as of October 1, 2019. The other significant component of revenue is developer fees. 
ASU 2014-09 has been applied to this revenue stream as described under developer fee note 
above. There has been no impact on the opening balance of net assets without donor restrictions 
as of October 1, 2019.  

In November 2016, the Financial Accounting Standards Board issued Accounting Standards 
Update 2016-18, Statement of Cash Flows (Topic 230) - Restricted Cash ("ASU 2016-18") to 
address diversity in practice with respect to the cash flows presentation of changes in amounts 
described as restricted cash and cash equivalents. ASU 2016-18 requires a reporting entity to 
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include amounts described as either restricted cash or restricted cash and cash equivalents 
(collectively referred to as "restricted cash" herein) when reconciling beginning and ending balances 
in its statement of cash flows. The update also amends Topic 230 to require disclosures about the 
nature of restricted cash and provide a reconciliation of cash and restricted cash between the 
statement of financial position and the statement of cash flows. ASU 2016-18 was adopted 
retrospectively during the year ended September 30, 2020. Consequently, ending cash and 
restricted cash as of September 30, 2019 was increased from $64,917 to $186,788. 

Note 3 - Functional expenses 

The table below presents expenses by both their nature and function during the year ended 
September 30, 2020:  

Program 
services

  Supporting 
services 

(management 
and general) Total

Administrative -$                   1,149$               1,149$               
Utilities 90,853               -                     90,853               
Operating and maintenance 869,227             -                     869,227             
Taxes and insurance 38,018               -                     38,018               
Depreciation 110,778             -                     110,778             

1,108,876$       1,149$              1,110,025$        

 
All expenses are directly attributable to a specific function.  

Note 4 - Liquidity and availability 

The Corporation has $243,724 of financial assets available within one year of the statement of 
financial position date to meet cash needs for general expenditures consisting of cash of $175,373 
and accounts receivable, net of allowance for doubtful accounts, of $68,351. 
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Note 5 - Investment in Chip Dip 

On December 17, 2019, the Corporation entered into an agreement with Community Housing 
Investment Partnership II, LLC to purchase 99.99% membership interest in Chip Dip, LLC ("Chip 
Dip"), which holds a residential real estate property. Prior to this date, the Corporation owned .01% 
of Chip Dip. Based on terms of the agreement, the total purchase price is $429,000, and is to be 
paid in quarterly installments. Upon payment, the Corporation will receive an allotted additional 
membership percentage increase. As of September 30, 2020, the Corporation has paid a total of 
$100,000 for a total additional interest of 23.308% in Chip Dip. Therefore, the Corporation has 
recorded an investment in Chip Dip net of the loss on investment during the year of $87,823. The 
purchase price schedule and corresponding membership interest percentages are as follows: 

Fiscal year ending Purchase price

Membership 
interest 

percentage

2021 50,000$             11.652%
2022 50,000             11.652%
2023 229,000           53.378%

Total 329,000$          76.682%

 
This investment is reported under the equity method of accounting. Summarized financial 
information of this investment is as follows: 

Current assets 63,592$             
Rental property 2,673,514          

Total assets 2,737,106$        

Current liabilities 1,337,912$        
Long-term liabilities 2,386,143          

Total liabilities 3,724,055          

Members' deficit
Corporation's share of deficit 87,823               
Other member's share of deficit (1,074,772)        

Total members' deficit (986,949)           

Total liabilities and members' deficit 2,737,106$        

Summarized Statement of Assets, Liabilities and Members' Deficit
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Total revenues 337,130$           
Total expenses 469,339             

Net loss (132,209)$         

Corporation's share of net loss (12,177)$           
Other member's share of net loss (120,032)           

(132,209)$         

Summarized Statement of Revenues and Expenses

 
Note 6 - Notes receivable - Windward 

During the year, the Corporation entered into a loan agreement with an unrelated third party for a 
total principal balance of $1,249,385, of which $632,218 was drawn and paid to the unrelated third 
party as of September 30, 2020. This loan was made to fund the Windward Development project, a 
residential real estate tax credit project in the City of Bridgeport. The loan is a zero interest loan for 
the life of the loan, which is due and payable July 2060. The Corporation has recorded a 100% 
allowance for doubtful accounts for this loan as deemed uncollectible given the term of the loan.  

Note 7 - Developer fees 

The Corporation has entered into a Co-Developer agreement, along with PCC and an unrelated 
third party to develop the Windward Development Project. As of September 30, 2020, the 
Corporation earned and received $79,248 related to this project. In addition, during the fiscal year, 
the Corporation earned an additional $632,218 of developer fees related to a completed project, 
Crescent Crossings. This project is also a residential real estate project co-developed by the 
Corporation, PCC and an unrelated third party. Total developer fees earned as of September 30, 
2020 was $711,466. 

Note 8 - Related party transactions 

Accounts and notes receivable - related party 
The Corporation has advanced funds to various affiliates of PCC for costs associated with the 
purchase and operations of various properties, filing and start-up costs and other miscellaneous 
costs. These advances do not bear interest and are due on demand. As of September 30, 2020, 
$879,033 remains due from affiliates and is included in accounts and notes receivable - entity on 
the statement of financial position. 

Management fee 
The management agent, PCC, is paid a monthly fee in an amount not to exceed 6% of gross rental 
income for management services. In 2020, $39,885 of management fees were charged and there 
were no management fees outstanding at September 30, 2020. 
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Note 9 - Statement of cash flows 

The following table provides a reconciliation of cash and restricted cash reported within the balance 
sheet that sum to the total of the same such amounts in the statement of cash flows: 

Cash 175,373$          
Tenant deposits 25,340              
Replacement reserve 100,960           

Total cash and restricted cash shown in
the statement of cash flows 301,673$          

 
Amounts included in restricted cash are comprised of security deposits held in trust for the future 
benefit of tenants upon moving out of the property, and a replacement reserve account as required 
by the operating agreement. 

Note 10 - Concentration of credit risk 

The Corporation maintains its cash balances in one account at one bank. The cash balances are 
insured by the Federal Deposit Insurance Corporation up to $250,000. At times, these balances 
may exceed the federal insurance limits; however, the Corporation has not experienced any losses 
with respect to its bank balances in excess of government provided insurance. Management 
believes that no significant concentration of credit risk exists with respect to these cash balances at 
September 30, 2020. 

Note 11 - Contingency 

In early 2020, an outbreak of a novel strain of coronavirus ("COVID-19") emerged globally. As a 
result, events have occurred including mandates from federal, state and local authorities leading to 
an overall decline in economic activity which could result in a loss of revenue and other material 
adverse effects to the Corporation's financial position, results of operations and cash flows. As of 
September 30, 2020, the global pandemic is still ongoing. Management continues to monitor the 
results of operations to evaluate the economic impact of the pandemic on the Corporation.  

Note 12 - Subsequent events 

Management evaluated all activity of the Corporation through December 28, 2021, and concluded 
that, no subsequent events have occurred that would require recognition in the financial statements 
or disclosure in the notes to financial statements. 

 






